
1. Cut down paper 
and cotton use

Reduce use of cotton and  paper board 
that contribute to the OKALA score the 
most.

Sustainability Design Goals (Environmental)

• Strategy1: Reduce number of 
materials  

• Strategy2: Multifunctional to 
reduce usage of paper & cotton



2. Extend product lifespan 
from 2 weeks to 6 weeks

Encourage longer-lasting product experience, 
lengthening the process before discarding

Sustainability Design Goals (Environmental)

• Strategy1: Making several items recyclable/ reusable 
• Strategy2: Modular system/Refill 
• Strategy3: Multifunction 0

6

2 weeks

6 weeks

Current Goal
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3. Efficient Distribution

Reduce waste and energy 
consumption based on transportation.

Sustainability Design Goals (Environmental)

• Strategy1: Localized material selection 
• Strategy2: Collapsable
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1. Create employment opportunity

Providing employment opportunities by localizing material 
processing and transportation.

Sustainability Design Goals (Social)

• Strategy1: Localized material processing 
• Strategy2: Hiring people for kit distribution, 

recycling and repair.
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